PRINCE2 Communication Management Approach
Project Name
Project ID

1. Document Control (Approvals & History)
Guidance: Record who approved and version history.

2. Introduction
Guidance: State purpose and reference <Organisation Name> standards.

3. Project Organisation Structure
Guidance: create an organisation structure mapping all roles to assigned individuals

4. Roles & Responsibilities
Guidance: Map PRINCE2 roles to people.

5. Key Stakeholders
Guidance: List all stakeholders and their communication needs.

6. Project Team Stakeholders
Guidance: Add internal team members.

7. Reports and Meetings
Guidance: Define frequency, audience, and purpose for each report/meeting.
