PRINCE2 Benefits Realisation Report 
Project Name
Project ID

1. Analysis of Benefits Realised
Summary (vs Business Case)
Guidance: Overall achievement percentage and key variances.

2. Individual Metrics
Guidance: For each benefit, insert a chart and explain performance.

3. Contribution to Objectives and KPIs
Guidance: Show alignment to organisational scorecard and adoption stats.

4. Recommendations
Guidance: Choose one: Close tracking / Extend / Corrective action.

5. Review and Approval
Guidance: Obtain signatures before closing benefits tracking.
