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1. Executive Summary
Guidance: Offer a brief overview (up to one page) of the project, highlighting key financial metrics (NPV, ROI, Payback) and including recommendations. This is the only section many senior stakeholders will read.

2. Purpose Statement
Guidance: State why this Business Case exists and what decision it supports (e.g. “To seek Project Board approval for investment”).

3. Situation and Motivation
Current Situation
Guidance: Describe the problem or opportunity in business terms. Include pain points and current costs.

Opportunity
Guidance: Explain the benefit of solving the problem.

Project Executive & Major Stakeholders
Guidance: List the Project Executive and key stakeholders with their interests.

4. Benefits Statement
Major Actions Required to Achieve Benefits
Guidance: List the specific actions needed (linked to the Benefits Review Plan).

Benefits Rationale
Guidance: Explain why each benefit is realistic and how it will be measured.

Data Sources & References
Guidance: List evidence (e.g. market research, historical data).

Solutions
Guidance: Briefly describe the preferred option and why it was chosen.

5. Methods and Assumptions
Financial Metrics
Guidance: Define the NPV, ROI, etc., calculation method.

Key Assumptions
Guidance: List all assumptions with evidence (e.g. “Inflation rate 2% – source: central bank”).

Scenarios
Guidance: Show best-case / worst-case / most likely.

Scope and Boundaries
Guidance: Clearly define what is in scope and what is out of scope (time, location, technology) to prevent scope creep.

Strategic Alignment
Guidance: Show how the project supports <Organisation Name> objectives and KPIs.

Financial Justification
Guidance: Complete the table with costs and benefits over 5 years. Use <Currency>.

Sensitivity Analysis
Guidance: Show what happens if key assumptions change (±10%).

Environment Analysis
Guidance: Cover regulatory, market trends, and risks.

6. Conclusions and Recommendations
Guidance: State the recommended option and request approval.

7. Review & Approval
Project Executive: 	________________________ 			Date: ________  
Senior User: 		________________________ 			Date: ________  
Senior Supplier:	________________________				Date: ________



	
