PRINCE2 Business User Requirements Template
Project Name
Project ID

1. Executive Summary
Guidance: One-page summary of why the requirements exist and critical success factors.

Critical Success Factors
Guidance: List 4–6 measurable factors (e.g. “99.9% availability”).

2. Introduction
Scope of this Document
Guidance: State what is covered and excluded.

3. Current Situation Analysis
Guidance: Describe “as-is” processes with pain points.

4. Business Processes Landscape
Guidance: Map high-level processes (Pre-Process / Operations / Post-Process / Governance).

5. Functional Requirements
Guidance: List detailed requirements by process stage – keep them SMART.

6. Interfaces
Guidance: Describe all external system connections (use simple diagrams if helpful).

7. Non-Functional Requirements
Application Security and Role-Based Access
Guidance: Define roles, permissions, and SSO requirements.

8. Accessibility
Guidance: State-supported browsers and global access needs.

9. Availability and Resilience
Guidance: Provide % availability, outage limits, and switchover time.

10. Scalability
Guidance: Define expected user/transaction growth.

11. Efficiency (Response Times)
Guidance: List critical transactions and target response times.

12. General System Requirements
Guidance: Any other technical constraints.


13. Service Continuity
Guidance: Include an impact table for outages and BCP requirements.




14. Review & Approval
Document Reviewed by: ________________________ 	Date: ________  
Document Approved by: ________________________ 	Date: ________
