PRINCE2 Procurement Plan
Project Name
Project ID

1. General Information
Project Title: 
Prepared by: 
Date: 

2. Procurement Summary
Guidance: List every item that must be purchased or contracted for.

	Product\Goods\
Service
	Responsible Person
	Procurement Method
	Duration
	Commencement Date
	Delivery Location

	Example
	
	
	
	
	

	Cloud Hosting Service
	Procurement Lead
	Competitive Negotiation
	36 Months
	1st July 2026
	DC A
DC B
DC C



[Add rows as needed]

3. Procurement Schedule
Guidance: One table per procurement method. 

Example for Competitive Negotiation:

	Product
	Action 1 RFQ Issued
	Action 2 Tender Deadline
	Action 3 Evaluation
	Action 4 – Approval from Project Board
	Action 4 Contract Award

	Cloud Hosting
	10th Jan 2026
	10th Feb 2026
	28th Feb 2026
	20th March 2026
	20th April 2026

	
	
	
	
	
	




