PRINCE2 Benefits Review Plan
Project Name
Project ID

1. Purpose
Guidance: Explain when and how benefits will be measured (post-project reviews).

2. Benefit Matrix
Guidance: Complete the table for every benefit listed in the Business Case.
Ref | Benefit Description | Owner | Measurement (How/When) | Resources | Baseline

3. The Project’s Product
Guidance: Note how the overall product performance will be reviewed.

4. Resourcing
Guidance: Summarise the total effort needed for benefit reviews.

5. Approvals & Distribution
Guidance: List who must approve the plan and who receives it.
